
 
 
 

Earlham College 
 
 
 
 

 
 

Engaging the World 
 

 
 

 
 

A Self-Study Conducted in Support of a 
Continuing Accreditation Visit by the 
Higher Learning Commission of the 

North Central Association of 
Colleges and Schools 

 
February 9-12, 2004 

 
 
 
 
 
 

Prepared by the Self-Study Committee of Earlham College 
Sara J. Penhale, Convenor 

Nelson Bingham, Larry Stimpert, Bob Southard, Chris Swafford-Smith and Liffey Thorpe 

 



Table of Contents 
 
 
1. Introduction  
 

Earlham College Mission Statement..........................................................................................1 
A Sketch of Earlham College from 1847 to the Present ............................................................1 
A Period of Self-Examination from 1993 to the Present ...........................................................3 
Strategic Planning ......................................................................................................................4 
Organization of the Self-Study Report ......................................................................................5 

 
2. Methods of Assessment and Self-Examination 
 

Earlham College Assessment Committee ..................................................................................6  
Assessment of General Education Outcomes ............................................................................7 
Assessment within the Major.....................................................................................................9 
Institutional Research...............................................................................................................10 
Strategic Planning ....................................................................................................................10 
NCA Self-Study.......................................................................................................................12 
 

3. Response to Concerns Raised by the 1993 NCA Visiting Team and other Changes  
 
Concern 1. Enrollment and Finances .......................................................................................14  
Concern 2. Institutional Research ............................................................................................16 
Concern 3. Declining Library Budget......................................................................................17 
Suggestions from the NCA Visiting Team ..............................................................................19 
Other Changes in the Last Decade...........................................................................................20 
Change to a Semester Academic Calendar ..............................................................................20 
A New General Education Program.........................................................................................23 
Masters of Arts in Teaching Program......................................................................................24 

 
4. Focus on Administration, Governance, and College Operations 

 
Effective Administration Provided by a Dedicated Board and  
  a Qualified and Experienced Leadership Team .....................................................................27 
Consensus Governance ............................................................................................................33 
Budget and Financial Affairs ...................................................................................................35 
Balancing the Earlham College Operating Budget ..................................................................39 
Positioning Earlham College for the Future ............................................................................41 
Institutional Advancement and Fundraising Efforts  
  and the Next Capital Campaign .............................................................................................44 
Summary..................................................................................................................................46 

 
5. Focus on Mission 
  

Earlham College Mission Statement........................................................................................48 
 

Section A. Highest Quality Undergraduate Education 
Faculty Excellence ...................................................................................................................49 
Quality of the Curriculum........................................................................................................51 



Expectations for Student Learning...........................................................................................52 
Resources in Support of Teaching and Learning .....................................................................53 
Diversity as a Measure of Quality ...........................................................................................59 

 
Section B. Liberal Arts and Sciences Tradition 

General Education Program.....................................................................................................65 
Divisional and Departmental Programs ...................................................................................69 
Interdisciplinary Programs.......................................................................................................75 

 
Section C. Cooperative and Collaborative Teaching, Learning, and Research 

Cooperative Community..........................................................................................................79 
Student/Faculty Collaborative Research..................................................................................80 
 

Section D. Engaging the World 
Global Awareness ....................................................................................................................82 
Focus on Values.......................................................................................................................86 
Improving Human Society.......................................................................................................88 

 
Section E. Living in Community 

Residence Life .........................................................................................................................89 
Co-Curricular Life ...................................................................................................................93 
Athletics ...................................................................................................................................95 

 
 Section F. Our Alumni and their Earlham Experiences .................................................................96 
 
6. The Strategic Plan and the Future 

 
Mission-related Activities and Improving upon Excellence....................................................99 
Ten Commitments to Strengthen Earlham College ...............................................................101 
Implementing the Strategic Plan............................................................................................104 

 
7. Summary and Request for Continued Accreditation 

 
Criterion 1 ..............................................................................................................................109 
Criterion 2 ..............................................................................................................................110 
Criterion 3 ..............................................................................................................................112  
Criterion 4 ..............................................................................................................................114 
Criterion 5 ..............................................................................................................................115  
Request for Continued Accreditation.....................................................................................115  

 
8. Appendices 

 
A.  General Institutional Requirements..................................................................................116 
B.  List of Resources for the Self-Study Report ....................................................................121 
C.  Earlham College Financial Audits ...................................................................................123 
D.  Basic Institutional Data Forms.........................................................................................124 

 


	Earlham College
	�
	Engaging the World
	Prepared by the Self-Study Committee of Earlham College
	Table of Contents
	1. Introduction
	3. Response to Concerns Raised by the 1993 NCA Visiting Team and other Changes
	
	
	
	
	Concern 1. Enrollment and Finances14
	Concern 2. Institutional Research16
	Concern 3. Declining Library Budget17




	Section C. Cooperative and Collaborative Teaching, Learning, and Research

	6. The Strategic Plan and the Future

